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Overview of WAS’s accounting approach and control measures

• WAS’s finances are separated into two accounts:

• “Operations” = the day to day running of the Society
• “Cretney” = use of the Cretney bequest to build the Dark Sky site in Martinborough, to upgrade the 

Gifford observatory, and to meet the operating costs of both 

• We operate a cashbook during the year, and at year end we convert this into a normal set of 
“accrual” accounts

• A range of control measures are in place given an external auditor is too expensive for the 
Society:

• We use Xero to process and manage all our transactions, and our reporting
• A statement of the month’s financial transactions is provided to each monthly Council meeting
• All payments have to be approved by the Treasurer and one other Council member



Context for the Financial Year 2022/23

• Unlike last year, there were no significant one-off events in 2022/23 that significantly shaped the 
financial results:

• There was only a limited amount of capital spending in 2022/23 (for the power supply at the Dark Sky 
site in Martinborough - $2,829)

• There were no significant one-off transfers in or out of the Society (in the previous year, the accounts 
were significantly impacted by the Gifford Trust being wound up and the resulting assets coming over to 
the Society)

• 2022/23 therefore provides a view of the underlying pattern for our annual revenue and 
expenditure, with the annual profile of spending for the Gifford and the Cretney/Dark Sky 
observatories becoming clear

• One exception to this picture is that we were able to retain the unspent portion of a grant (the 
“Trust House” grant) secured in the previous financial year, and apply these funds to our costs for 
2022/23
• This increased our income in 2022/23 by a one-off amount of $2,492



Where our money comes from (excluding the money we have in the bank)

• Our sources of income are:



Where our money goes – operational activities



Financial bottom lines



Some important numbers to highlight … 1

• We made a cash loss on our operational activities:

which would have been larger (ie: $4,613) if we had not been able to use $2,492 of the $5,000 
Trust House grant obtained in the previous financial year, which we were allowed to carry over.

This highlights the crucial role of external fundraising. 

• Depreciation is an accounting charge to estimate the deterioration of our fixed assets over the 
year.  In principle, businesses can use depreciation cash to build up cash reserves to replace 
assets, once they get to the end of their economic life (but not everyone does this).  Our 
depreciation costs in 2022/23 were:

• Because we are making cash losses, we are not accumulating reserves to replace our assets 
(although we could use any cash we have in the bank at the time).  We come back to this later.



Some important numbers to highlight … 2

• Before one-off items, even though we made a modest cash loss, once depreciation is taken into 
account WAS made a large accounting loss in 2022/23.  

• In 2021/22, this accounting loss was offset by the transactions associated with the transfer of the 
Gifford Observatory Trust assets (meaning that, in accounting terms, WAS made a profit in 
2021/22).  But there was no such offset in 2022/23.

• At 31 August 2023, we held just over $43,400 in the bank:



Capital Expenditure

• We spent $2,829 on capital expenditure, through the Cretney bequest, on the Dark Sky site in 
2021/22:



Budget 2023/24
• At this stage, we have not forecast any 

fundraising income, even though we have 
submitted  several applications 

• The cost of running our “operational” activities 
(monthly meetings etc) is estimated to be 
about $4,600 excluding the Jubilee

• The budget for the Jubilee is $2,650 – as a one-
off expense   

• The cost of running the Gifford and the Dark 
Sky is estimated to be about $9,500.  This 
excludes capital expenditure.

• The estimated cash deficit for the year is 
estimated to be just over $7,400

• We will need to fundraise – or find other 
income - by at least this amount to breakeven 
on a cash basis this financial year.  



Depreciation/replacement of major assets

• At last year’s AGM, we highlighted the need to come to a position on whether or how to build 
financial reserves to fully or partially replace assets once they reach the end of their life

• As we are forecasting to make a cash loss, no funds are being set aside to build reserves to 
replace our major assets (which is the principle behind charging depreciation in the accounts)

• By major assets, for the purposes of this discussion think of the Dark Sky assets

• We have not been able to identify viable ways to earn the necessary income streams to build 
sufficient reserves to replace these major assets when they come to the end of their life

• This being the case, we recommend that the Society:
• Own and operate the major assets until they are no longer substantially usable

• Undertake repairs and maintenance, and replace the minor/supporting assets that keep the major 
assets operational (subject to availability of the funding at that time).  Such costs are funded from cash 
reserves and/or fund-raising at the time

• At the time the major assets are no longer substantially usable, the Society can consider whether/how 
to undertake a fundraising effort to wholly or partially replace the major assets – but that we do not 
attempt to raise/hold cash reserves for this purpose in the meantime.
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Upcoming financial issues for the Council’s consideration during 2023/234

Finding ways to balance the books: 

• Fundraising – we have had major successes in the past; this will need an on-going focus and 
more support to help the fundraising effort

• Finding ways to raise income from other sources, but not from members – eg:
• Koha at outreach events

• Increasing on-the-spot donations from the public at public outreach events 

• Addressing some potential financial risks (eg: having to pay significant amounts for monthly 
meeting venues)

• Looking at our costs again, especially with the Dark Sky and Gifford observatories and/or fund 
raising to support these costs



Discussion


	Slide 1: Wellington Astronomical Society  Accounts for the year ending 31 August 2023  Michael Papesch, Treasurer  7 November 2023
	Slide 2: Roadmap
	Slide 3: Overview of WAS’s accounting approach and control measures
	Slide 4: Context for the Financial Year 2022/23
	Slide 5: Where our money comes from (excluding the money we have in the bank)
	Slide 6: Where our money goes – operational activities
	Slide 7: Financial bottom lines
	Slide 8: Some important numbers to highlight … 1
	Slide 9: Some important numbers to highlight … 2
	Slide 10: Capital Expenditure
	Slide 11: Budget 2023/24
	Slide 12: Depreciation/replacement of major assets
	Slide 13:  Upcoming financial issues for the Council’s consideration during 2023/234 
	Slide 14: Discussion

